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Explanatory Note. 

 
Terms used in the Constitution are defined as follows:  
 

Elders – refers jointly to Pastor and Elders, unless specified differently. 
 
Church Officers is used when Elders and Deacons work together and are 
collectively referred to. 
 
Support of the Church Membership – this term refers to a minimum 
75% positive secret vote received from the Church Membership present 
and voting. Postal votes will be considered, on an exceptional basis (i.e. 
absence due to illness, holiday, work etc) by the Eldership.   

 
INDEX 

 
1.0 THIS LOCAL CHURCH 

 
 1.1 Page 3 Its Existence 
 1.2 Page 3 Its Unity 
 1.3 Page 3 FIEC Basis of Faith 
 1.4 Page 4 Privileges and Responsibilities of 
   Those Who Profess Faith 
 
 
2.0 CHURCH OFFICERS 

 
 2.1 Page 5 Their Recognition and Function 
 2.2 Page 6 Pastor 
 2.3 Page 6 Other Elders 
 2.4 Page 6 Deacons 
  
 
 
3.0 THE APPOINTMENT OF CHURCH OFFICERS 

 
 3.1 Page 7 The Appointment of a Pastor 
 3.2 Page 8 The Appointment of Other Elders 
 3.3 Page 9 The Appointment of Deacons 
 
4.0 CHURCH MEMBERSHIP 

 
 4.1 Page 10 Biblical Basis 



Page 2 of 20 

  

 4.2 Page 10 Privileges and Responsibilities 
 4.3 Page 10 Conditions for Membership 
 4.4 Page 11 Resignation from Membership 
 4.5 Page 11 Church Communication 
   
 
5.0 CHURCH DISCIPLINE 
 
 5.1 Page 13 Biblical Basis 
 5.2 Page 13 Purpose 
 5.3 Page 13 Matters Which Require Discipline 
 5.4 Page 14 Administration of Discipline 
 
6.0 MEMBERS' MEETINGS 
 
 6.1 Page 15 Informal Members' Meetings 
 6.2 Page 15 Formal Members' Meetings 
 6.3 Page 15 Preparation for Formal Members' 
   Meetings 
  
7.0 CHURCH FINANCES 
 
 7.1    Page 15       Personal Responsibility 
 7.2    Page 15       Church Officers' Responsibility 
 7.3 Page 15 Grace Fellowship and its Legal Standing  
 
8.0 THE CHURCH AT WORK 
 
 8.1 Page 16 Responsibilities of Church Officers 
 8.2 Page 16 Non-members 
 8.3 Page 17 New Activities and Discontinuation 
   of Church Work 
  8.4 Page 17 Notices on Church Premises 
 
9.0 CONCLUSION 
 
 9.1   Page 17       Change of Constitution 
 
APPENDIX A 
 

   Page 18    What We Believe 
APPENDIX B 
 
 Page 20 Church Communication – Conflict Resolution 



Page 3 of 20 

  

 
1.0         THIS LOCAL CHURCH 
 
1.1 ITS EXISTENCE 
 
1.1.1 The very existence of the congregation meeting under the title of 'Grace  

Fellowship' we believe to be a direct act of the Lord of the Churches, 
Jesus Christ.  It is He who, by the power of the Holy Spirit, effectively calls 
individuals into fellowship with God through repentance and faith in Him.  
He then places them in a congregation of believers in order that they 
might glorify Him there. 

 
1.1.2 It is the privilege and responsibility of each believer to live in the new 

covenant relationship with God and also with their fellow believers.  
Salvation has a personal and a corporate aspect (Romans 12:1-13; 1 
Cor.12 & 13 Eph. 4:1-16; Col. 3:12-17). 

 
1.2 ITS UNITY 
 
1.2.1 Unity among believers is a gift from the Lord Jesus Christ which they are 

charged to 'keep' with great care (John 17:20-23; Eph. 4:3).  In His 
special work of uniting believers to Christ and to their fellow believers, 
the Holy Spirit graciously enables them:-  

 
  a) To receive and cherish biblical teaching. (see paragraph 1. 3 below 

and page 28). 
 
b) To rejoice in their privileges and acknowledge their responsibilities 

to the Lord who saved them, examples of which are set out below               
(see paragraph 1.4 Privileges and Responsibilities of Those Who 
Profess Faith). 

 
1.2.2 Despite weakness of both understanding and practice, those in whom 

the Holy Spirit lives may be expected to manifest increasing sympathy 
with, and submission to, the teaching of the Scriptures. 

 
1.3 FIEC BASIS OF FAITH 
 
1.3.1 The Church subscribes to the FIEC Basis of Faith with the exception of 

paragraph 8, which is changed to give specific reference to believers’ 
baptism by full immersion in the appendix beginning on page 28 under the 
heading What We Believe. 

 
1.4 PRIVILEGES AND RESPONSIBILITIES OF THOSE WHO ARE 

MEMBERS OF GRACE FELLOWSHIP 
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1.4.1 In serving the Lord:- 
 

a) To seek His glory in all things (1 Cor. 10:31; 1 Peter 4:1 1). 
 
b) To maintain personal, and where possible, family devotions (Luke 

18: 1 ff; Eph. 6:4:18). 
 
c) To fulfil their calling to be a holy priesthood, offering spiritual 

sacrifices, acceptable to God through Jesus Christ ... that (we) 
may declare the praises of Him who called (us) out of darkness 
into His wonderful light (1 Peter 2:5, 9). 

 
d) To hear His Word with the desire and intention to be obedient to it 

(Eccl. 5:1; Luke 8:15; John 14:23). 
 
e) To serve Him without grumbling or dispute     (Rom. 12:1; 

1 Peter 4:9-10). 
 
1.4.2 In serving each other: 
 

a) To regard membership of this congregation as a high privilege 
and make meeting with the congregation for preaching, fellowship, 
the Lord's Supper and prayer a high priority (Acts 2: 42-47; Heb. 
10:25). 

 
b) To fulfil an individual ministry in the church and willingly 

encourage and benefit from the ministry of others (Rom. 14:19; 1 
Cor. 12:). 

 
 

c) To support the Elders of the church and submit to the authority God 
has given them in His Word, praying for them, sharing with them 
and refusing malicious criticism of them (see section 2.3.2,. also 1 
Tim. 5:17-19; Heb. 13:17).To support the church Deacons and 
Heads of Ministry in practical and prayerful ways. 

      
d) To care for each other in brotherly love, praying for each other and             

giving practical help to those in need, being slow to take offence but 
always ready to be reconciled without delay (Acts 4:32; 1 Cor. 1:10; 
1 Peter 3:8). 

 
1.4.3 In seeking the salvation of the lost:- 

 
a) To welcome strangers irrespective of background including 

ethnicity, social status or disability (Eph.2:14-18;; James 2:1. Gal 
3v26-29. 2 Cor 5v16-21). 
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b)      To use personal invitation, hospitality and visitation to bring others     

to the church (1 Cor. 9:22). 
 
c) To be involved in supporting special evangelistic activities of the 

church. 
 

d) To co-operate, as far as he/she is able, with other evangelical 
believers and congregations in the spread of the gospel and so 
display his/her unity in Christ (John 13:35;  John 17:20-21). 

 
e) To support missionary work at home and abroad (Matt. 28:19-20; 

Phil. 1:4-5). 
 
2.0 CHURCH OFFICERS 
 
2.1.1 THEIR RECOGNITION AND FUNCTION 
 
2.1.2 The New Testament teaches that the principal officers of the local church 

are elders who are responsible for its spiritual leadership and welfare, 
and deacons whose main task is to oversee its temporal affairs.  The 
pastor is an elder with a particular calling to spend his time in the work of 
the ministry, a position that is worthy of respect (1 Tim. 5:17).  Elders and 
Deacons work in consultation together serving the Lord and His people 
and church in their complementary ministries. 

 
2.1.2 Among the most important decisions a church ever makes is the 

recognition of its officers.  Our Lord Jesus Himself, before choosing 
those who were later to be His apostles, spent an entire night in prayer 
(Luke 6:12-13).  The New Testament believers also spent time in prayer 
and fasting both before and after choosing those who were to be leaders 
(Acts 1:24, 6:6, 13:2-3,14:23). In order that we might recognise those 
who are properly qualified, the Holy Spirit has given us clear scriptures to 
guide us (1 Tim. 3 and Titus 1).  We believe that this matter ought always 
to be approached with great care and with times of corporate prayer for 
the Lord's clear direction. 
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2.2 PASTOR 
 
2.2.1 The Pastor shall be a man who is evidently called to preach the Word.  He 

will be required to give evidence of his unity with the church through his 
actions and by indicating his wholehearted acceptance of this Constitution. 
He will work closely with the other church Elders, and in consultation 
together they will determine the practical arrangements for his ministry. 
The Pastor is not leader of the Elders but is one among them, having an 
equal role in decision making and equal voting rights at meetings.   

 
2.3 OTHER ELDERS 
 
2.3.1 The term Elder emphasises the maturity and experience required for this 

office.  An Elder must be a man worthy of respect but not necessarily an 
older man.  He should have the ability and knowledge to teach and the 
graces of the Holy Spirit that commend his ministry to spiritual people.  
He should have spiritual common sense, be tactful and able to keep 
confidences; one who does not draw back when decisions need to be 
made; sensitive to the Holy Spirit, not overbearing but eager to serve the 
Lord and His people (1 Peter 5:1-4). 

 
2.3.2 Elders are given by the Lord and recognised by the church and for this 

reason we do not stipulate their number, although we believe it wise to 
have a plurality of Elders.  If men are called to eldership of the church 
from outside its membership the same qualities should be apparent in 
them as in men called from within.  We gladly recognise the spiritual 
standing given to elders.  While we rejoice in the priesthood and privilege 
of every believer, we take notice of the biblical command to obey those 
who are leaders and submit to their God given authority (Heb. 13:7,17). 

 
2.3.3 Their ministry is to lead the church in seeking and following the will of the 

Lord. This includes visiting those in need; praying; caring; nurturing; 
teaching; warning, rebuking and disciplining when necessary; leading 
public meetings and encouraging others in the use of their gifts. 

 
2.4  DEACONS 
 
2.4.1   The office of Deacon calls for men or women who are spiritually mature. 

Their qualifications are outlined in 1 Tim. 3:8-13 which points to the need 
for humility, tact, patience and a disciplined way of life.  With this in mind 
it is only appropriate that those called to this office must be over 18 years 
of age and to have been in membership for at least one year. They will 
have been in regular attendance and are in good standing in the church. 
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2.4.2 The deacons' responsibility is to clear the way before the Word, wisely 
arranging the temporal affairs of the church so that practical matters are 
settled efficiently and do not disturb its spiritual ministry. They are 
responsible to the church Elders and are empowered by them to act 
within their agreed responsibilities.  In the New Testament their number 
seems to have been determined by the work to be done (Acts 6:3) 

 
2.4.3 Deacons may meet independently although the Pastor or another Elder 

may chair Deacons' meetings.  Periodic joint meetings between Elders 
and Deacons will be held to ensure that all important decisions are taken 
in consultation together. 

 

3.0 THE APPOINTMENT OF CHURCH OFFICERS 
 
3.1 THE APPOINTMENT OF A PASTOR 
 
3.1.1 When the pastorate becomes vacant, the Elders (in consultation with the 

Church Membership) may take steps for the calling of, and arrangements 
for, another pastor.  The Elders, with the support of the Church 
Membership may appoint one amongst their number to  assume special 
responsibilities  temporarily or may decide to share the responsibility 
amongst themselves; they will be responsible for inviting suitable men to 
preach. For the avoidance of doubt, it is the Elders’ responsibility to 
ensure that the pulpit is filled and pastoral care is provided and that any 
decision the Elders may make to defer the appointment of a Pastor will 
require Church Members’ support. 

 
3.1.2 When it becomes evident that a particular man commends himself to the 

membership and is known to be available, the Elders (in consultation 
with the Church Membership) will make arrangements for times of 
special prayer and will invite the prospective Pastor to lead the Church 
(preaching, teaching, fellowshipping and demonstrating pastoral care) 
where practical in accordance with his personal circumstances, over a 
period of several weeks.  Further meetings between the Elders and the 
man (and his family where appropriate) will include a full discussion of 
the practical details of his potential ministry. 

 
3.1.3 After the procedures referred to in sub paragraphs 3.1.1.and 3.1.2. have 

been followed, the Elders will consult the Church Membership and seek 
their support to determine whether an invitation will be extended to the 
man in question. At least a 75% positive secret vote will be required from 
the Church Membership present and voting. Postal votes will be 
considered, on an exceptional basis (i.e. absence due to illness, holiday, 
work etc) by the Eldership.   
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3.1.4 Following the acceptance of an invitation the Elders will arrange to meet 
the Pastor-Elect to finalise the practical details of the pastorate, including 
housing,  salary and holidays. Salary and holidays will be reviewed 
annually. A service of induction will take place as soon as practicably 
possible.  

 
3.1.5 The pastoral appointment may be terminated by six months notice or by 

mutual agreement. Except in the case of misconduct, dismissal of the 
Pastor may only be undertaken following the support of the Church 
Membership which will require a majority agreement of 75% 

 
3.2 THE APPOINTMENT OF OTHER ELDERS 
 
3.2.1 Elders may be appointed in one of the following two ways: 
 

• When the position of Elder becomes vacant either as a result of the end 
of the standard tenure period or because an Elder has resigned part way 
through his term of office the Eldership will invite nominations from the 
Church Membership. Nominations must be made in the full knowledge of 
the man being put forward and must be seconded by a Church Member. 
Elders may also nominate individuals for Eldership but their nomination 
must also be seconded. The nominations must be approved by the 
Eldership before being put to a secret vote of the Church Membership. 
Once a nomination is approved the Elders will prayerfully consider with 
the man his potential appointment, and in consultation with him and his 
wife, where appropriate, seek the Lord to lead them to unanimity of 
conviction concerning his calling. 

• When there is an indication to the Pastor, and Elders, that a man is 
exercising a ministry consistent with the office of an Elder, they will 
prayerfully consider his appointment, and in consultation with him and his 
wife, where appropriate, seek the Lord to lead them to unanimity of 
conviction concerning his calling. They must then seek Church 
Membership support as described above. 

 
3.2.2  The decision of the Church Membership will be conveyed privately to 

those men standing for Eldership and will be announced to the Church at 
the next convenient opportunity. It is fitting that men appointed to 
eldership should be set aside to that ministry with prayer and the laying 
on of hands (Acts 13:3; 1 Tim. 4:14). 

 
3.2.3 The appointment of an Elder will be reviewed 6 months after he 

commences his duties.   
 
3.2.4 The term of office will be for a fixed period of 3 years, although Elders 

can stand for re-election at the end of their tenure. There is no limit on 
how many times an Elder can stand for re-election subject to the terms of 
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paras 3.2.1- 3.2.2. Where for reasons of continuity or practicality the 
Elders consider that a period less than 3 years is advisable, taking 
account of  their spiritual standing, physical and mental strength, 
changes in church, domestic and business life and anything else which 
may affect their ability to function fully as Elders in the church they will 
advise the Church Membership accordingly. An addition of more than 6 
months to the 3 year tenure would be unusual and would require the 
support of the Church Membership.   
 

 
3.3   THE CALLING OF DEACONS 
 
3.3.1 Church Members, over the age of 18yrs who  are recognised as being 

gifted for the role of Deacon or Head of Ministry will be encouraged to 
consider prayerfully if they should allow their names to be brought before 
the Elders. As with nomination for Eldership the Elders in consultation with 
the nominee and their spouse, where appropriate must approve the forwarding of 
the nomination to the Church Membership for their support. The 
appointment of Deacons will follow the same process as stipulated at 
para’s 3.2.1-3.2.2. . Their term of office will be for 2 years, although 
Deacons can seek re-election at the end of their tenure. The terms of 
para 3.2.5 apply equally to the election and re-election of Deacons as 
they do for Elders. 

 
3.3.2 It is fitting that the appointment of new Deacons should be accompanied 

by a special time of dedication and prayer when the Church gathers for 
worship (Acts 6:6).  

 
3.4 THE CALLING OF HEADS OF MINISTRY 
 
3.4.1 Some Heads of Ministry will be Deacons to which the terms of section 

3.3 apply. In some cases i.e. cleaning, refreshments etc it is not 
necessary for the Head of Ministry to be a Deacon although they will 
come under the direction and guidance of a specific Deacon. Heads of 
Ministry can be either male or female. In exceptional circumstances a 
Head of Ministry does not need to be a Church Member. They must, 
however, be over the age of 18yrs and be gifted for the role in which they 
seek to serve. Elders must approve the appointment of Heads of Ministry 
although they will not require the support of the Church Membership; the 
Church  will be consulted on their appointment.  
 

3.4.2 Deacons, with the support of the Elders, will periodically review the 
position of those heading up Ministries with a view to determining what is 
best for the Church, for the individual fulfilling the Head of Ministry role 
and for any other person looking to develop or use their gifts in this 
capacity. 
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4.0 CHURCH MEMBERSHIP 
 
4.1 BIBLICAL BASIS 
 
4.1.1 The New Testament makes it clear that those who were united to Christ 

through repentance and faith were also brought visibly into fellowship with 
His people when they were baptised. The 'great commission' of our Lord 
Jesus Christ (Matt. 28:19-20) contains not only the command to make 
disciples and baptise them, but also to continue to teach them and care for 
them.  This pattern was clearly followed in the early Church. The New 
Testament knows nothing of believers who are not joined to a local 
church. 

4.2 PRIVILEGES AND RESPONSIBILITIES 
 
4.2.1 The privileges and responsibilities of church membership may be readily 

understood from section 1.4. Membership of a local church is the Lord's 
sovereign provision for our pastoral care, encouragement and training in 
godliness.  Failure to take our place in the membership of the church will 
almost certainly result in serious spiritual loss. 

 
4.2.2 Membership entitles those concerned to all the privileges, and lays upon 

them all the responsibilities, outlined in Section 1.4 
 
4.3 CONDITIONS FOR MEMBERSHIP 
 
4.3.1 Membership is for those who are 16 years of age and over, have 

professed their repentance toward God and faith in our Lord Jesus Christ 
and who show clearly a work of grace in their lives.  They are required to 
give evidence of their unity with the church by indicating their 
wholehearted acceptance of Sections 1.3 and 1.4. 

 
4.3.2  Those who wish to join the Church as members will have an opportunity to 

talk through the life of the church with 2 Elders (one of which will be the 
Pastor when appointed) who will satisfy themselves that the applicant is a 
suitable person for membership. The application will then be considered 
by the Church Elders. If approved the applicant would be received into 
membership at the next convenient Sunday morning communion service.  

 
4.3.3 Grace Fellowship’s doctrinal position is reflected in its practice of baptising 

believers by full immersion in accordance with the Lord’s command in 
Matt. 28:19-20.  Ordinarily those welcomed into membership will have 
been baptised by immersion as believers. Membership will be open to 
people who have not been baptised in line with our practice where the 
applicant cannot reasonably be expected to be baptised by full immersion 
on health grounds. 
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4.4 RESIGNATION FROM MEMBERSHIP 
 
4.4.1 It is always a serious step to break fellowship with a congregation of the 

Lord's people. Schism is division in a congregation over matters which 
are not concerned with essential doctrine or practice (which is 'heresy') 
but rather with personal opinion and antipathy e.g. 3 John 9-10.  Schism 
is offensive to the Lord because it is contrary to the spirit of love which 
He has given us (1 Cor. 1:10,11:18,12:24-26).  Members are urged to 
consider seriously their reasons for resigning to ensure that they do not 
displease the Lord.  All members are requested to write immediately to 
the Elders should they determine to resign their membership. 

 
4.4.2 The Elders will take seriously and where necessary intervene in the case 

of Members who do not come around the Lord's table for a period of six 
months, for circumstances other than ill health or what would be termed 
normal reasons', e.g. employment, study, missionary work,. (See section 
5.4) 

 
4.5 CHURCH COMMUNICATION 

 
4.5.1   It is the ethos of the Church to conduct as much of its business as 

possible in an open and transparent manner, recognising and accepting 
that there will be some issues including those of a personal, spiritual or 
disciplinary nature that are likely to require sensitive and confidential 
handling. 

 
4.5.2 It is to be the established protocol that all formal Church meetings, 

including those held by Elders, Deacons and any sub-committees of the 
Church will produce timely Minutes which will be made available to Church 
Members through the website or in hard copy if requested. Sensitive 
matters not for general consumption can be redacted where appropriate. 
Such Minutes are for the consumption of Church Members only and are to 
be treated as confidential by those Members.  Members are urged to do all 
that is necessary to maintain the trust that exists between them and not to 
publicise church business to non-members. 

     
4.5.3 Church Members are to be encouraged to provide regular feedback to 

church officers’ either verbally, during Church meetings or at other times, 
via the suggestion box, web-site facility or in written form. In the case of 
concerns the Church Member should first raise the issue with the 
appropriate church officer or individual. If this does not satisfactorily 
resolve the problem the Church Member should raise the issue informally 
with an Elder. It then becomes the Elder’s responsibility to resolve the 
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matter to the satisfactory conclusion of all concerned. If this resolution is 
not possible The Church Member must raise the issue in writing to the 
Eldership who will prayerfully consider the issue and advise on its 
resolution. If the Church Member remains dissatisfied they can, with the 
support of a Church Member seconding the action, bring the matter before 
a Church meeting (either the next quarterly Church Meeting or a specially 
called meeting depending on the urgency and seriousness of the matter). 
The Church Meeting will consider presentations from both the Church 
Member and the Eldership before agreeing (if necessary by secret vote) 
on the way ahead. A majority decision will carry in these circumstances. 
The decision of the Church Meeting is final. This process is further 
depicted at Appendix B. 

 
5.0 CHURCH DISCIPLINE 
 
5.1 BIBLICAL BASIS 
 
5.1.1 We are to deal with each other in brotherly love and with spiritual maturity 

without recourse to secular judges (1 Cor.6:1-8). Discipline is as essential 
to the life of a true church as the preaching of God's Word and the 
administration of the ordinances of baptism and the Lord's Supper.  When 
a local church exercises discipline in accordance with scripture, it does so 
with divine authority (Matt. 18:15-20; 1 Cor. 5:1-5).  If it fails to act as it 
should it incurs the displeasure of the Lord (Rev. 2:14-16).  The authority 
of the church and its leaders is not secular but spiritual.   

 
 
5.2 PURPOSE 
 
5.2.1 The purpose of discipline in the local church is to glorify the Lord:- 
 

a) by maintaining the purity and spiritual health of His people This is 
the foremost guiding principle in the exercise of church discipline (1 
Cor. 5:6-7; 2 Tim. 2:16-17; Titus 1:1 0-11) 

 
b) by the loving reclamation and restoration of those who fall into sin 

(2 Cor. 2:5-1 1; 2 Thess. 3:14-15). 
 
5.3 MATTERS WHICH REQUIRE DISCIPLINE 
 
5.3.1 As Members who serve each other in the Lord's name it is our 

responsibility to watch over each other in brotherly love.  Discipline 
should be a last resort but where required will typically  fall broadly into 
three categories:- 
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a) When a Member embraces doctrine which, having been tested, is 
proved to be contrary to, or undermining of, the clear teaching of 
Scripture as laid down in our 'Basis of Faith' (Rom. 16:17-20; 2 
John 10,11; Rev. 2:14-16). 

 
b) Those whose behaviour is seriously inconsistent with, or 

destructive of, their profession of faith (1 Cor. 5:1-13; 2 Thess. 
3:6-15;  Heb. 12:14-16; Rev. 2:20-25). 

 
c) Those who cause needless division in the church strike at the 

heart of the Lord's express will for His people (John 17:20-23) and 
greatly hinder the work of evangelism (John 13:35, 17:23) (Titus 
3:10-11; 3 John 9-10). (See also section 4.6 concerning 'Schism’) 

 
 
5.4 ADMINISTRATION OF DISCIPLINE 
 
5.4.1 Matters requiring formal church discipline will be dealt with by the Elders.  

Having established the truth of a matter the following may be applied with 
humility and brotherly love:- 

 
a) Warning and Rebuke. 

 
This will firstly be in private (Matt. 18:15-17; 2 Tim. 2:25-26).  If those 
involved remain unrepentant, further attempts will be made by the Elders 
to resolve the matter (2 Tim. 3:16, 4:2;Titus 1:13-14, 2:15). 

 
b) Suspension from Membership. 

 
Depending upon the seriousness of the matter e.g. open immorality, public  
disgrace, or refusal to listen to warning or rebuke, it may be considered 
expedient for the Elders to remove a person’s membership. Such removal 
will consist of exclusion from participation at the Lord's supper (1 Cor. 
10:16-17, 21-22) and from duties and responsibilities within the fellowship.  
The Church will be informed of such action as soon as possible. 

 
c) Removal from Membership. 

 
Excommunication may follow suspension from membership when all 
efforts to restore a Member have failed. This can only be determined by 
the Elders (Matt.18:17;1 Cor.5:4-5, 13). Such a step is not to be viewed as 
final and irreversible (2 Cor. 2:6-11). 

 
5.4.2 Concern is to be expressed for the restoration of those who fall. This is a 

recognised difficult area as individual circumstances will differ and it is 
therefore a matter for each Member to consider carefully and biblically 
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their involvement with the fallen. In some cases limiting or ceasing social 
contact with those whose membership has been withdrawn may be 
appropriate as  by withdrawing from them they may more readily come to 
appreciate the gravity of their sin (Rom. 16:17; 2 Thess. 3:6, 14; Titus 
3:10), 

 
5.4.3 An accusation against an Elder must first be established by two or three 

witnesses before the other Elders, and if proven, should receive a public 
rebuke (1 Tim. 5:19-20). 

 
5.4.4 Those whose membership has been withdrawn may be reinstated on 

their own confession and evidence of true repentance before the Church.  
They shall be warmly received and declared to be forgiven in the name 
of the Lord Jesus Christ (2 Cor. 2:5-11). 

 
6.0 MEMBERS' MEETINGS 
 
6.1 INFORMAL MEMBERS’ MEETINGS 
 
6.1.1 Informal Members' Meetings are simply designed to present information 

to Members as an aid to fellowship and prayer.  They are generally not 
meetings at which decisions are made but they present opportunities for 
consultation and allow Church Members to keep pace with events, and 
encourage their spiritual participation in the inner life and development of 
the church.  

 
6.1.2 Informal Members' Meetings may be arranged from time to time without 

undue formality.  The Elders or responsible Deacon will, however, make 
every effort to ensure that all the members are made aware in good time 
that such a meeting is to be held. 

 
6.2 FORMAL MEMBERS' MEETINGS 
 
6.2.1 We recognise the spiritual authority given by the Lord to the Pastor, other 

Elders and Deacons to govern and run the church. With this in mind, the 
Church Elders may call a meeting whenever they feel it necessary. The 
Annual Members' Meeting will be held in April  And further quarterly 
meetings will be held in or around January, July and October. 

 
6.2.2 We believe that when the church is gathered together in an atmosphere 

of prayer and humble dependence on the Lord, He is particularly present 
to give help and discernment to His people (Psalm 133;  Matt. 18:17, 20;  
Acts 2:1; 1 Cor. 5:4). 

 
6.3 PREPARATION FOR FORMAL MEMBERS' MEETINGS 
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6.3.1 Notice of formal members' meetings will be given at least two Sundays in 
advance of the date of the meeting. All members are urged to prepare 
themselves with prayer and to give particular attention to their relationship 
with other members so that the church might meet in genuine spiritual 
unity. 

 
6.3.2 Matters discussed in both informal and formal members’ meetings are 

private. Members are urged to do all that is necessary to maintain the trust 
that exists between them and not to publicise church business to non-
members.  

 
 
7.0 CHURCH FINANCES 
 
7.1 PERSONAL RESPONSIBILITY 
 
7.1.1 It is the privilege of every believer as part of their stewardship of all things 

to give financially for the support of the church and its ministry, the relief of 
those in need and missionary work at home and abroad (Acts 11: 29; 
Rom. 12:13;1 Tim. 5:17-18). 

 
7.1.2 The teaching of the New Testament is that believers have received so 

much from the Lord that, out of love rather than compulsion, they should 
give as He has prospered them (2 Cor. 8 and 9).  Such giving is the 
Lord's way of providing for the needs of His people and brings praise to 
His name (2 Cor. 9:12-15). 

 
7.1.3 Giving is a private matter (Matt. 6:1-4).  It should be regular, generous 

and in proportion to income (1 Cor.16:1-2; 2 Cor.9:6-7  Mal. 3:8-12).  
With our greater privileges come greater responsibilities to honour the 
Lord. 

 
7.2  ELDERS' RESPONSIBILITY 
 
7.2.1 It is the responsibility of the Elders, through an appointed treasurer, to 

administer the finances of the church, keeping all necessary records in 
order that the accounts can be independently examined in line with 
current Charity Commission guidelines .  

  
 
 
7.2.3 A statement of accounts is available to Church Members at any time, on 

request. 
 
 
7.3 GRACE FELLOWSHIP AND ITS LEGAL STANDING 
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 The spiritual work of Grace Fellowship is led by Elders elected in line 

with section 3.2, supported by Deacons who take care of the practical 
aspects of the work and are appointed in line with section 3.3. 

 
 As a practical and legal matter the financial affairs of the Fellowship are 

discharged through a Charitable Company limited by guarantee 
(registered at Companies House as The Grace Fellowship).  The Grace 
Fellowship (the Company) has at least three appointed directors who act 
as trustees.  The directors’ role does not give them day-to-day leadership 
within the life of the fellowship.  However, where it becomes apparent 
that the life of the church is more likely than not to impact on the ability of 
Charitable Company to meet its financial obligations the directors will 
have the right and duty to hold meetings with the Elders (including the 
Pastor) to ensure to their satisfaction that the Company’s fiduciary 
responsibilities can be met and that the assets of the Company are being 
used in an appropriate way to meet the Company’s aim of promoting the 
Christian faith.    

 
 Where it cannot be established to their satisfaction that the Company’s 

financial obligations can be met the directors will seek third party 
assistance from the FIEC to agree a way forward that can be accepted 
by all parties. 

 
8.0 THE CHURCH AT WORK 
 
8.1        RESPONSIBILITIES OF ELDERS 
  
8.1.1 It is the responsibility of the church Elders to take a close interest in all 

the activities of the church so as to ensure that they bring glory to the 
Lord and contribute to the overall effectiveness of the Church's ministry. 
They are ultimately responsible for Church finances, overseeing the 
appointment of Church Members to positions of responsibility, in 
accordance with section 3and disciplining Church Members. Both Elders 
and Deacons will be concerned to see that those who minister to others 
are themselves in a healthy spiritual state. 

 
8.2 NON-MEMBERS 
 
8.2.1 As a general principle no one should be permitted to represent the Church 

or undertake work on its behalf without the prior agreement of the Elders.  
Although it is preferable that Church Members only hold positions of 
responsibility within the Church it is acceptable for non-members 
exceptionally to be appointed as Heads of Ministry or to be co-opted to 
work with any of the departments of the church providing their involvement 
has the approval of the Elders and Deacon.  
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8.3 NEW ACTIVITIES AND DISCONTINUATION OF CHURCH WORK 
 
8.3.1 Before the commencement of any new activity or the discontinuing of any 

church work, the church Elders must be consulted. 
 
8.4 NOTICES ON CHURCH PREMISES 
 
8.4.1 The sanction of the Elders or responsible Deacon/Head of Ministry must 

be obtained before notices of any kind are exhibited on the church 
premises. 

 
9.0 CONCLUSION 
 
9.1  CHANGE OF CONSTITUTION 
 
9.1.1 This constitution has been formulated according to the teaching of 

scripture and in the light of experience.  We expect that it will be 
necessary to make alterations to it from time to time as more light is 
given from Scripture and circumstances change. 

 
9.1.2  No alteration shall be made to this constitution unless the proposed 

amendment has first been considered by the church Elders and notice 
clearly defining the proposed change has been given at a Members’ 
meeting. This will require a 75% positive secret vote received from the 
Church Membership present and voting. Postal votes will be 
considered, on an exceptional basis (i.e. absence due to illness, 
holiday, work etc) by the Eldership.   
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APPENDIX A 

WHAT WE BELIEVE 
 
1. GOD 

 
There is one God, who exists eternally in three distinct but equal persons; the 
Father, the Son, and the Spirit.  God is unchangeable in His holiness, justice, 
wisdom and love.  He is the Almighty Creator, Saviour and Judge who sustains 
and governs all things according to His sovereign will for His own glory. 
 
2. THE BIBLE 
 
God has revealed Himself in the Bible, which consists of the Old and New 
Testaments alone.  Every word is inspired by God through human authors, so 
that the Bible as originally given is in its entirety the Word of God, without error 
and fully reliable in fact and doctrine.  The Bible alone speaks with final authority 
and is always sufficient for all matters of belief and practice. 
 
3. THE HUMAN RACE 
 
All men and women, being created in the image of God, have inherent and equal 
dignity and worth.  Their greatest purpose is to obey, worship and love God.  As 
a result of the fall of our first parents, every aspect of human nature has been 
corrupted and all men and women are without spiritual life, guilty sinners and 
hostile to God.  Every person is therefore under the just condemnation of God 
and needs to be born again, forgiven and reconciled to God in order to know and 
please Him. 
 
4. THE LORD JESUS CHRIST 
 
The Lord Jesus Christ is fully God and fully man.  He was conceived by the Holy 
Spirit born of a virgin, and lived a sinless life in obedience to the Father.  He 
taught with authority and all His words are true.  On the cross He died in the 
place of sinners, bearing God's punishment for their sin, redeeming them by His 
blood.  He rose from the dead and in His resurrection body ascended into 
heaven where He is exalted as Lord of all.  He intercedes for His people in the 
presence of the Father. 
 
5. SALVATION 
 
Salvation is entirely a work of God's grace and cannot be earned or deserved.  It 
has been accomplished by the Lord Jesus Christ and is offered to all in the 
gospel.  God in His love forgives sinners whom He calls, granting them 
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repentance and faith.  All who believe in Christ are justified by faith alone, 
adopted into the family of God and receive eternal life. 
 
6. THE HOLY SPIRIT 
The Holy Spirit has been sent from heaven to glorify Christ and to apply His work 
of salvation.  He convicts sinners, imparts spiritual life and gives a true 
understanding of the Scriptures.  He indwells all believers, brings assurance of 
salvation and produces increasing likeness to Christ.  He builds up the Church 
and empowers its members for worship, service and mission. 
 
7. THE CHURCH 
 
The universal Church is the body of which Christ is the head and to which all who 
are saved belong.  It is made visible in local churches, which are congregations 
of believers who are committed to each other for the worship of God, the 
preaching of the Word, the administering of Baptism and the Lord's Supper, for 
pastoral care and discipline, and for evangelism.  The unity of the body of Christ 
is expressed within and between churches by mutual love, care and 
encouragement.  True fellowship between churches exists only where they are 
faithful to the gospel. 
 
8.  BAPTISM AND THE LORD'S SUPPER 
 
Baptism and the Lord's Supper have been given to the churches by Christ as 
visible signs of the gospel.  Baptism is a symbol of union with Christ and entry 
into His Church but does not impart spiritual life. We hold that the model given by 
the Lord Jesus was believer’s baptism by full immersion.  The Lord's Supper is a 
commemoration of Christ's sacrifice offered once for all and involves no change 
in the bread and wine.  All its blessings are received by faith. 
 
9. THE FUTURE 
 
The Lord Jesus Christ will return in glory.  He will raise the dead and judge the 
world in righteousness.  The wicked will be sent to eternal punishment and the 
righteous will be welcomed into a life of eternal joy in fellowship with God.  God 
will make all things new and will be glorified forever. 
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APPENDIX B  
 
CHURCH COMMUNICATION – CONFLICT RESOLUTION 
 
The process articulated at para 4.5.3 can be demonstrated as follows: 
 

 
ACTION 

 
  
 Church Member 

approaches 
individual to resolve 

issue. 

YES 

NO 

RESOLUTION RESOLUTION 

Church Member 
approaches Elder 

informally to resolve 
issue. 

YES 

NO 

Church Member 
writes to the 

Eldership requesting 
consideration and 

resolution. 

YES 

Church Member 
and seconded by 
another church 

member brings the 
issue before the 

Church Members 
Meeting for 
resolution. 

NO 

Decision of Church 
Members Meeting 

is final. 

Issue Resolved. 


